To: Moncino, Keith[moncino.keith@epa.gov]

From: LaPoma, Jennifer

Sent: Thur 4/23/2015 1:07:50 PM

Subject: New Cassel/Hicksville - OU1 RD Oversight - HDR
NCHGW OU1 RD Cversight SOW.doc

Keith,

My supervisor Pete Mannino spoke with Courtney about our concerns regarding New Cassel/Hicksville. We’re about to issue a UAO
for RD work, but have concerns the PRPs will not comply with the UAO. It is my understanding from Pete and Courtney is that it
would make sense to open up the OU1 RD oversight RACs work assignment with HDR so that | have the support needed for PRP
negotiations. And that instead of negotiating all the tasks, we could open up the project management as a start. If OU1 ends up
going fund lead we won’t have put in too much effort.

I’'ve attached the OU1 RD SOW I've drafted. Please let me know if you need anything else from me to get started.

Also, for the OU3 fund lead RI/FS, | have the SOW and enforcement memo drafted. The memo is with ORC for review so | should be
able to send something over soon.

Thanks,

Jennifer LaPoma
X4328
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